PART B — ENHANCED PARTNERSHIP SCHEME (EP)

THE STOKE-ON-TRENT CITY COUNCIL ENHANCED PARTNERSHIP SCHEME
FOR BUSES IS MADE IN ACCORDANCE WITH SECTION 138G (1) OF THE
TRANSPORT ACT 2000 BY STOKE-ON-TRENT CITY COUNCIL

102. This document fulfils the statutory requirements for an EP Scheme. In accordance with
statutory requirements in section 138 of the Transport Act 2000, the EP Scheme document

sets out:

Section 1 — Enhanced Partnership Scheme Content

Section 2 - Scope of the EP Scheme and commencement date
Section 3 - Obligations on the Council

Section 4 - Obligations on Bus Operators

Section 5 — Governance Arrangements
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Section 1 - Enhanced Partnership Scheme Content

103. The EP Scheme is in place, as the associated EP Bus Service Improvement Plan (BSIP)
was made on 1 April 2023. Therefore, this document should be considered alongside the
associated BSIP Plan.

104. The EP Scheme was jointly developed by Stoke-on-Trent City Council (SoTCC) as Local
Transport Authority and those bus operators that provide local bus services in the EP
Scheme area. It sets out commitments on both the Local Transport Authority and operators
of local services to achieve the intended improvements, with the aim of delivering the

objectives of the associated BSIP document.
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Section 2 - Scope of the EP Scheme and Commencement Date

Description of Geographical Coverage

105. The EP Scheme supports the improvement of all local bus services operating within the
SoTCC boundary.

Map of EP Plan and EP Scheme Areas

106. The BSIP and EP Scheme cover the same geographical area. This is the area within the

boundary of the SoTCC Unitary Authority. This is shown in Figure 1.
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Figure 1 Geographic extent of EP Scheme
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Commencement Date

107. The BSIP and EP Scheme commenced on 1 April 2023. The BSIP will be reviewed on an

annual basis from the commencement date.

The EP scheme 1 (4/2023) will be in place for 3 years from adoption, with a review of
effectiveness of the BSIP Plan and EP Scheme every six months.

The EP Board may propose variations to the Plan outside of the formal review dates, which if

agreed will be subject to the statutory consultation process.

108. The EP Scheme will operate for three years to 31 March 2026.

Exempted Services

109. The following services are exempt from the requirements of the EP Scheme:

a service which has part or all of its route registered as a local service in the EP
geographical area, but where it operates as a long-distance coach service

a service which is registered as a local service under section 6 of the Transport Act 1985
but which would otherwise be an excursion or tour within the meaning in section 137(1) of

that Act

110. There are (as of January 2024) no exempted services currently in operation in SoT. Closed

door school services and works services, which are registered as a local service but are
restricted to qualified users (eg into Painsley School at Cheadle, or the bus service for Alton
Towers employees), are restricted access but neither are long distance or excursions, so are

not exempt from the EP requirements.

Stoke-on-Trent Customer Charter

111. The Stoke-on-Trent Bus Customer Charter sets out what bus passengers can expect when

using local bus services in SOTCC, and how to comment if expectations are not met.

112. The Bus Passenger Customer Charter has been adopted as part of the Enhanced

Partnership in Stoke-on-Trent between SoTCC, Staffordshire County Council, local bus
operators and passenger representative groups. It will be reviewed annually alongside the

BSIP, in consultation with bus operators and passenger representatives.

113. Full details of the content of the Stoke-on Trent Bus Customer Charter are provided in

Appendix A. The Customer Charter is being reviewed and will be published in April 2024.

114. As part of improving passenger’s accessibility to public transport information, the Stokebus

website is being improved to provide additional information for journey planning and a map
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has been produced showing the proposed bus service enhancements to show how the

network will be improved.

115. A dedicated email address has been set up to allow passengers, operators and members of
the forum and board to contact with any enquiries or complaints,

publictransport@stoke.gov.uk.
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Section 3 - Obligations on the Council
Facilities

117. As part of the Transforming Cities Fund (TCF) bus corridor improvement projects will be
delivered by 30 September 2025 with a commitment to maintain and enforce them. The TCF
programme includes:

e Station Road bus gate

118. Several bus improvement schemes proposed by SoTCC as standalone scheme linked to
housing developments or as part of the Local Transport Plan (LTP).
e Joiners Square

¢ Hanford Interchange

119. Following the award of the funding allocated through the BSIP settlement from government,
the TCF, LTP and development related bus priority improvement proposals detailed above,

will be enhanced through the delivery of an Urban Traffic Control (UTC) scheme.

120. Following the award of the funding allocated through the BSIP settlement from government,

further measures described below will be implemented.

121. Following submission of SoTCC’s BSIP Strategy document and funding proposals, DfT
awarded SoTCC a funding allocation of £31,663,500 for the period 2022-2025, of which
£17,325,000 is capital funding and £14,338,500 is revenue funding.

122. SoTCC have been awarded an indicative sum of £1.469m through Network North/BSIP 3

and a PAR form has been submitted to secure the release of this funding for 2024/25.

123. SoTCC submitted two Project Adjustment Request forms, which have been approved to
extend the capital schemes to 30 September 2025 and the revenue schemes, excluding
affordable fares, to 31 March 2026.

124.BSIP Capital funded bus priority interventions for delivery during the period 2023-September
2025 are summarised in Table 7-1, below. These capital interventions will deliver clear bus
priority benefits in terms of journey time savings, reliability and associated measures to
provide a sustainable, long-term uplift to service levels, which reflects the population profile

and accessibility challenges for bus travel in Stoke on Trent.

125. The 6-month extension for the capital schemes will enable monitoring and evaluation to be
carried out to assess the impact and benefits achieved and provide robust evidence to

support our plan.
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126. SOoTCC, the bus operators and other stakeholders met in November 2023 for the first EP
Forum, and in December 2023 for the first EP Board. Both meetings went through the BSIP
and project progress, no proposals were escalated from the Forum to the Board. Councillor

Robinson was confirmed by SoTCC cabinet as the Board chair.

127.0n a three-weekly basis SoTCC officers and the bus operators meet to review the project

progress, with the DfT relationship manager in attendance.

128. SoTCC will continue to support the bus network by maintaining the bus infrastructure, bus
shelters, RTI displays and interchange facilities. There is commitment to provide bus priority

through SCOOT and ongoing enforcement of red routes through the area.

Part B — updated March 2024



Table 7-1 Capital Funded BSIP Proposals
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Scheme Budget BSIP Proposal Outcome Benefits Delivery Update
allocation
Newport Lane Bus | £7,500,000 Provision of a new 0.8 km bus link connection The EP will commit to a service to operate within the The current funding is due to end in September 2025.

Link

STOOINBL

between Etruria Valley Link Road (in
construction) and Newport Lane, providing a link
through to Festival Park and the A53, Etruria

Road, via Shelton Boulevard/Forge Lane.

This link will enable an expansion of the bus
network to better serve a major employment
area and enable through services to link

deprived communities with the adjacent and

other employment sites.

area before the completion of the scheme and will also
use the link following completion, providing journey time
savings and improved accessibility for residents in the
north of the city accessing the Etruria Valley employment
development, the fastest growing employment site in the
city. There is currently no direct bus service between
deprived areas in the north of the city and Etruria Valley.
Removing the need for interchange will reduce journey
times by over 50% e.qg. current journey time from
Burslem to Etruria Valley is 30 minutes, and it would be
reduced to 7-8 minutes with the link. This supports the
BSIP target of increased patronage and improved
reliability. An additional EP target of improved
accessibility is being considered which this scheme will
support.

The proposal has been assessed using DfT’s ‘Small
Scheme Appraisal’ toolkit, achieving an initial Benefit
Cost Ratio (BCR) of 3.1, indicating that is scheme will
deliver high value for the funding invested. See Appendix
N for Newport Lane Bus Link Proposal Supporting

Analysis.

The scheme is subject to land acquisition, utility/stats
diversions, and bridge engineering requirements, plus
scheduling of works following completion of enabling

works for an adjacent private residential development

site.
Next steps include:
e Issue of finalised indicative delivery programme

e  Review of design and costs; land ownership work —
ECIl is taking place with our framework contractor to

review the current budget and delivery timescales
e  Continued liaison with landowners/developer.

. Internal working group has been established, and

the bus operators are to be invited to join the group.

e  Ongoing discussions with the local bus operators to
consider the service level and support from BSIP

Revenue Bus Service Enhancements project

. Traffic assessments to be carried to understand the

impact on the wider network

. Businesses within the area will be contacted with

regard to travel promotions on the new service.

. Recruitment to the engineer posts is currently
underway, this will provide dedicated resource to

the project.

e  See appendix K, L, M and O for Newport Lane

updates, plans and supporting analysis
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Scheme Budget BSIP Proposal Outcome Benefits Delivery Update
allocation
Upgrade UTC signal | £2,750,000 Provision of dynamic, cloud based UTC 'SCOOT | Targets have been identified for punctuality and journey | This is being delivered in partnership with existing
control system 7' system upgrade to enable more efficient | time improvements, which will be used to measure the | external SCOOT7 software and maintenance providers.
(SCOOT 7) phasing of traffic signalised junctions to enable | intended outcome of this intervention. ) ) . .
SCOOQT 7 installation upgrades have been identified for
priority to be given to buses through extended . . . o . . . .
STO01SC7 The bus journey time savings and reliability improvements | 20 junctions on key bus priority corridors across Stoke on
green and hurry call option on core bus corridors, ) )
) ) o ] o of the SCOOT 7 installation proposals have been | Trent.
delivered in conjunction with other bus priority )
assessed through the DfT's small scheme appraisal tool, .
measures and service frequency enhancements. ) o ) o | Appendix D & E
with an initial BCR value of 3.0 achieved, indicating that is
scheme will deliver h|gh value for the funding invested. The first site at Waterloo Road Burslem is due to be live
from April 2024.
Journey time data is being collected before the upgrade
is implemented to ensure evaluation shows the benefit for
the bus services.
Bus lane and red route | £2,250,000 Citywide identification and implementation of This enforcement capability will support the delivery of Analysis of the impacts of infringement incidents creating

enforcement

STOO01BTE

new bus priority and traffic management
enforcement measures including purchase of
bus lane, bus gate and red route enforcement
cameras. The focus is on enforcement against
regular infringements which cause regular
delays to bus services, including illegal
parking/loading.

the BSIP targets of increased patronage and improved
reliability.

Targets for punctuality and journey time improvements
will be the measure of the intended outcome of this

intervention.

delays to bus services has identified the requirement for

static enforcement cameras at 13 hotspot locations.

First site at Waterloo Road, Burslem is due to be live from
April 2024.

Appendix F

Two camera cars are on order, anticipated delivery date
is April 2024 and the enforcement team will be able to
schedule the car to attend all the reported hotspots on a

regular basis.

Revenue funding from delivery team budget will also
support this project, as recruitment of two additional
monitoring officers and one additional processing officer
will be carried out, which will help to manage the potential
increase in the number of additional tickets issued.
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Scheme Budget BSIP Proposal Outcome Benefits Delivery Update
allocation
The new back office system has been funded through
BSIP and went live on 19 March 2024. They system is
being monitored and checked to resolve any initial issues.
Accessible bus stops £2,500,000 Bus stop improvement proposals identified for | Priority will be given to the highest usage, interchange | Bus stop improvements are being identified for 194 bus

STO02ABS

194 bus stops to ensure all bus stops on network

are accessible.

stops, on corridors complimented by other bus priority
measures, especially serving areas where there is a

higher percentage of elderly residents.

Bus stop improvement proposals have had an initial
appraisal using DfT's small scheme appraisal tool, with an

BCR value of 3.7 achieve

stops to ensure a higher proportion of the bus stops on

network are accessible to all passengers.

The cost estimate per bus stop is £8k approximately,
there will be of course be slight variations at each location,

as they are assessed on an individual basis.

Prioritisation of bus stop accessibility upgrades are based

on the following prioritisation criteria:
e  high usage/high service frequency bus stops
e  key interchange stops

. locality of stop in terms of amenities and residential
areas

The inhouse commercial team have procured the

contractors using the existing highway framework.

The first 70 bus stops are due for completion by the end
of March 2024. To monitor progress a report is sent in
showing before and after photographs and showing the

extent of the improvement.

The remaining bus stops will be delivered in 2024/25, with
the potential of increasing the number of bus stops
upgraded across the network as the cost per site is lower

than initially forecasted.
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Scheme Budget BSIP Proposal Outcome Benefits Delivery Update
allocation
Real Time Information | £1,500,000 Provision of a package of real time information | Provide real time bus service arrival information, providing | Locations are currently being agreed, in line with the
at bus stops displays at bus stops, including a mix of hard- | reassurance to passengers regarding reliability and | same criteria that is being used for the accessible bus
STOOZRTI wired 'next bus' displays and e-ink timetable | journey planning. stops.
displays. The programme will include Real Time The increase in passenger number will be used to | Consideration is also being given to the Silicon Stoke fibre
information screens at 100 bus stops and real evaluate the benefits of passenger’s confidence in the | network and a real time strategy is being developed to
time QR codes at 461 bus stops. network. support the sites agreed.
Key sites will include the city centres, district centre and
key destinations.
CCTV and lighting at | £825,000 CCTV will be installed in at least 100 bus stop | 100 bus stop locations identified with prioritisation given | Locations are being agreed, these will include any
bus stops shelters, with 100 bus stops receiving an uplift in | to high usage and interchange bus stops, including on bus | locations that have been reported by the passengers or
STO02SBS lighting levels, to aid customer safety. corridors complimented by other bus priority measures. | bus companies.
Areas of high crime or perceived crime risk, included. The cameras purchased will be a mix of fixed location and
those which can be redeployed across the network.
A review is underway and internal guidance is being
sought, as revenue funding from BSIP will be required to
support this project. This for a dedicated resource to
monitor the new locations and fund the ongoing revenue
costs to maintain the working system, including energy
and data costs which have been identified since
submitting the original bid.
Capital Cost £17,325,000 The BSIP maximum capital allocation is £17,325,000.
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Reserve Bus Priority Schemes

129. In addition to the capital funded bus priority schemes listed in Table 7-1 above, the bus priority
schemes listed below are identified as potential reserve projects, to be prioritised for delivery if

BSIP capital funding resources become available.

130. Feasibility Studies for:
e Burslem to City Centre Bus Corridor (Waterloo Road corridor)
e City Centre to Longton Bus Corridor (Victoria Road)

e Bucknall New Road — Limekiln — Bucknall Road Bus Corridor

131. Bus Priority measures involving:

e Bus Lane installation/extension on Town Road, Hulton Street and Providence Square in
Hanley.

e Cross-city bus connectivity improvements provided through linking three City Centre
junctions with Selective Vehicle Detection (SVD) technology, and road access designation
for bus access priority. Junctions involved would be Marsh Street North / Black Horse Lane /
Marsh Street / Trinity Street / Marsh Street South / Albion Street, in Hanley

e Bus corridor pinch point improvements along the A52, Werrington Rd / Dividy Rd, Bucknall

BSIP Revenue funded bus interventions for delivery during the period 2023-2026 are summarised in
Table 8-1 below, affordable fares has an end date of 31 March 2025.
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Table 8-1: Revenue Funded BSIP Proposals

focused on rejuvenating the bus service offer

across the network, by improving accessibility

hours of operation, which will rejuvenate the bus service

Scheme Budget allocation BSIP Proposal Outcome Benefits Delivery Update
Affordable fares | £7,400,000 Simplification and discounted fares delivered Patronage Uplift A simplified package of significantly
initiatives over a 21 month period. This proposal will ensure that travel by bus in the discounted bus fares is proposed as
Full details of the simplified, affordable fare Stoke on Trent area will become more affordable and follows:
proposals and a supporting Technical Note are | attractive for a larger percentage of the population, Super Discounted introductory fare
provided in Appendix B. particularly for younger passengers and students. The | discounts will be introduced for a range of
scheme will provide a cheaper transport option for bus fares across all bus operator services
journeys for work and leisure, than using a private car in Stoke on Trent for a duration of 12
or taxi. months, from 1 July 2023 — 31 March
Outcome monitoring will involve regular patronage 2025,
data collection to ascertain how well the scheme is A review of actual costs against forecasted
delivering, and which types of passengers are utilising | costs is in progress, which will enable a
the service. robust profile for the budget for 2024-2025.
The target has been set for increasing passenger | This review is planned for completion by
numbers over the period 2023-2025. by the end of April 2024. It will involve
reviewing and confirming the base line
data and comparison with reconciliation
data submitted by the operators.
The review will also include consideration
of any changes in the scheme which will
come into effect from 1 July 2024.
Improved Bus | £5,700,000 A range of service uplift proposals have been | These proposals include new cross city services, better | This project experienced a delay issuing
Services identified, in conjunction with operators. This is | linking of services, increased frequency and extended | the first phase of tenders due to the internal

approval process.
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Scheme

Budget allocation

BSIP Proposal

Outcome Benefits

Delivery Update

and facilitating an acceleration of patronage
and revenue growth. These include service
frequency increases, timetable extensions,
provision of new services and combined cross-

city services.

Further consultation with operators on final

details is currently in progress.

offer across the network, and facilitate an acceleration

of patronage and revenue growth.

Key focus is to improve access from areas of multiple
deprivation, to frequent, quick and reliable bus services,
for easier access to jobs, education, and training
opportunities and for accessing essential services and
amenities.

The initial 8 tenders have been issued
through the procurement portal and have a

closing date of 28 February 2024.

These have been evaluated and internal
approval has been given, so that we can

award tenders as appropriate.

SoTCC have been able to award all of the
tenders issued and are able to afford the

enhanced option where appropriate.

Phase two tenders are currently under

review and being prepared for issuing.

A review will be carried out to consider
phase three tenders and likely timescales
for issuing, in additional to seeking legal
guidance on the updated de minimis

regulations.

See Appendix G and H for the network of
First and D&G and their fleet details,

See Appendix | for the list of bus service

proposals.

Network Promotion

£276,500

The package includes development and roll-
out of a network brand, to sit alongside
operators' own route branding where provided.
This will be provided in all physical, printed

The Comms and Marketing approach will be delivered
in partnership with operators and DfT. This will include
social media, press releases, promotional events,

posters and provision of a one stop online information

Marketing and communication plans are in

place for the programme, and the projects,
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Scheme

Budget allocation

BSIP Proposal

Outcome Benefits

Delivery Update

and digital materials. The other core element
will be a continuous programme of focused
promotion of the benefits of bus travel and the
improvements made through the EP, with a

focus on social media.

site/link for passengers, to promote the range of bus
service improvements being delivered by SoTCC and
operators through the BSIP/EP and other funding

initiatives

with the plans for affordable fares and bus

service enhancements being live.

The plans for the remaining projects are
currently in development and will tie in with
the delivery plans to ensure key messages
are promoted regarding the delivery of the
BSIP programme.

The programme wide plan includes the
updates to the Bus Service Improvement
Plan deadlines and key milestones for the

projects.

The team are also working together on
developing an additional customer survey
that will run in parallel with the Transport
Focus survey. This will provide additional
information about journeys that
passengers have already taken and their
experiences. This will help the Council
enter into negotiation with bus operators
about providing additional journeys to
accommodate shift patterns and busier
routes where the patronage levels have

increased significantly.

There are also going to be community
roadshows held during the summer to
engage with the current and future

passengers and help with any questions

Part B — updated March 2024




Scheme

Budget allocation

BSIP Proposal

Outcome Benefits

Delivery Update

they may have about the improved

network and affordable fares initiative.

See Appendix J for the marketing and

communications plan

Scheme
/Operational

Management

delivery

£962,000

Provision of a BSIP Delivery, Management/ Co-

ordination team

A team structure has been identified that will provide an

overall Project Delivery Manager role, Network
Management & Monitoring roles, and Duty Officers/ on-
street Bus Wardens. In combination, these roles will
enable improved management of traffic signals to
support live bus priority, improved programming and
coordination between planned highway works and bus
services, improved management of emergency
highway works to ensure buses are prioritised,
improved provision of public transport information, and
events and

improved management of special

unforeseen occurrences in support of bus reliability.

The team currently consists of a:
Programme manager
Programme support officer
Capital project manager

The delivery team for Newport Lane Bus
Link

discussions are

review and
with

is currently under
taking place
colleagues, an assistant engineer has been
identified within the existing highways team
and arrangements are being made to

allocate this resource to the team.

Additional resources may be required to

provide technical drawing assistance.

The

currently under review, an opportunity has

revenue project manager role is

been identified to second an existing officer
with significant knowledge and experience
of the bus network into this role, which

provides an opportunity for succession
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Scheme

Budget allocation

BSIP Proposal

Outcome Benefits

Delivery Update

planning and training to take place whilst

the BSIP programme is being delivered.

See Appendix C for the structure.

Revenue Cost

The BSIP

revenue allocation is £14,338,500.
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Measures

129. The Council will co-ordinate the roll-out of a ‘light touch’ network brand across the platforms
detailed below to the agreed design guide.

e All bus totems and bus shelters in the City Council area

e All bus shelter plates in the City Council area

e All bus stations including destination finders, where to board your bus, route finders, stop
specific timetables, continuing your journey

e Stoke Bus Info website with branded link from all operator’s website

e Enhanced Partnership promotional publicity

e All real time information displays

130. SoTCC are committed to consulting and informing bus operators, and all statutory consultees
as required, on the development of capital and revenue funded BSIP scheme designs and
proposals, and for all new scheme proposals which may emerge during the period of this EP
Plan and Scheme. Advance notification of SOTCC’s intention to seek operator engagement
for the development of scheme design proposals will be included as a standing agenda item
for Stoke-on-Trent Enhanced Partnership Board meetings, which will convene a minimum of

three times a year.

131. Major scheme design and development will be steered by consultation responses and
related surveys, including operator and bus passenger experience, and local transport user
group feedback.

132. Transport Focus were procured to carry out the 2023 Customer Survey Your Bus Journey,
the final results will be available from the end of March 2024, and they will carry out the
survey in 2024. SoTCC will review additional opportunities to seek customer feedback
through the launch of the Customer Charter and by considering potential roadshows and

events to showcase the BSIP programme deliverables.

133. Recruitment has been completed for:

e October 2023:

a. BSIP Programme Manager, who is responsible for the delivery of EP initiatives
and to provide overall leadership of the team

b. Programme support officer

e November 2023
a. Capital Project Manager

e January 2024
a. Two Bus Station Duty Officers were recruited to provide monitoring and

passenger support at the bus station and on the bus network, which will enable a

B-20
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focused and dynamic management of traffic signal, roadworks, parking, bus stop
and other traffic management issues in support of punctual and reliable bus
operations and will carry out activities within the bus station and on the routes.

Posts to be reviewed and considered for recruitment are:

Two Highway Coordinators and the network management and monitoring team

Capital Infrastructure delivery engineer for Newport Lane

Capital infrastructure assistant delivery engineer for Newport Lane — an existing officer has
been identified to carry out this role and negotiations are underway to enable this
transistion.

A marketing/communications strategy/ customer information officer to ensure information

and communication with customers is accurate, timely and effective.

134. Duties to be covered by the team include:

Monitoring traffic flows and adjusting traffic signals to reduce congestion and delay to bus
users; - arranging surveys with enumerators

Send messages to the real time screens and variable message signs around Stoke-on-
Trent to advise bus passengers and road users of any delays; - bus station team can
already do this

Co-ordinate action between operators to overcome problems on street;

Keep bus routes, bus lanes and bus stops clear of obstructions — for example, by moving
vehicles on which are parked (including for loading) in such a way that they obstruct buses,
or by assisting whenever a highway is blocked — for example by utilities work, maintenance
work or by an accident;

Maintain bus stops, shelters and bus timetables around the city;

Inspecting and sorting out problems which are reported about the bus network for example,
vegetation which obscures bus stops;

Assist passengers during special events — during one-off major events, or for regular special
events, including university open days;

Assist passengers with day-to-day enquiries;

Collecting information about persistent causes of delay (for example, poorly phased traffic

signals, loading vehicle obstructions) so that rectification action can take place.

135. Ensure the continuation of information service provided through the ‘one stop shop’ website

http://www.stokebus.info, which includes an interactive map, that is currently funded by

SoTCC through the Travel Demand Management fund (TDM). This will be maintained
throughout the EP Scheme period up to 30th September 2025.
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136. Additional promotion will be introduced to ensure that more people can gain the benefits from
the information service provided by the website. Bus operators will still be able to provide
their own information products and approaches to customers during this period.

137.SoTCC have been successful in securing funding to recruit 6 Transport Safety Officers, as
part of the Anti-Social Behaviour Pilot Scheme (ASB) launched in 2023. The pilot will
operate for up to 15 months, until May 2025.

138. The objectives for the ASB pilot in SoTCC are to:

a. Reduce and prevent incidents of ASB on and around the public transport network
Provide general reassurance, particularly for more vulnerable member of society,
including the elderly, young persons and women, using public transport

c. Improve the attractiveness, experience and expectations of using the public transport
in Stoke on Trent

d. Raise awareness of the need and process for reporting ASB

e. Improve the quality of recorded data regarding ASB incidents
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Section 4 - Obligations on the operators

4.1 Measures

139.

140.

141.

142.

143.

144,

Through the Enhanced Partnership operators will reduce and coordinate the number of
timetable changes per annum, with changes being made no more frequently than four times
a year. Timetable change intentions will be reported by the Operators to SoTCC Bus station

manager, with an explanation for the need and impact of the timetable change.

The SMART multi operator ticket scheme was introduced on 1 July 2023 and all operators in
the City Council area have become a part of the scheme. All operators will be required to
provide full data on their sales of the SMART multi-operator ticket. The City Council will also

maintain its role as the administrator of the SMART multi-operator ticket.

Operators will commit to working within the Enhanced Partnership to promote the SMART
multi-operator ticket as the primary ticket for all journeys and will work to phase out single
operator tickets as soon as practicable and commit to the removal of single operator tickets
by the end of the EP Scheme.

Following the award of funding allocated through the Bus Service Improvement Plan
settlement from government, operators will commit to the reduction of maximum fares for the
SMART multi-operator ticket to be agreed annually. Operators will also consider reductions

in the price of single and return fares where this supports affordable travel in Stoke-on-Trent.

Following the award of the funding allocated through the Bus Service Improvement Plan
settlement from government, operators will commit to the provision of enhanced frequency

cross-city services. Initially, within six months of funding being secured.

Following the award of the funding allocated through the Bus Service Improvement Plan
(BSIP) settlement from government operators will work with the City Council to enhance and
develop the Stoke-on-Trent bus network to meet the changing needs of customers in

accessing employment, education, and training, in line with proposals outlined in the BSIP.
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4.2 OPEX SAVINGS

145. This EP will ensure there will be a strong focus on co-ordinating the network to ensure
services are run as efficiently as possible, with potential for efficiencies/savings to be

directed to improving the network overall.

146. There are no immediate OpEx savings to be identified on the SoT / North Staffordshire bus
service network, as no route corridors on the network have any direct operator competition,
or over provision, which could afford the opportunity to reallocation bus service resources on

other sections of the network.

Opportunities for future OpEx savings will be considered through the delivery and performance

monitoring of the ‘Improved Bus Services’ proposals.

4.3 Greening the SoT Bus Fleets

147.SoTCC and the bus operators are working in partnership to reduce pollutive bus exhaust

emissions and to decarbonise the bus fleets operating in Stoke on Trent.

4.4 Retrofit Bus Fleet Programme

148.£800,000 funding has been allocated, by the Government’s Joint Air Quality Unit, to retrofit

buses in the city, to specific focus on reducing Nitrogen Dioxide emissions.

149. This scheme is part of a response to a government direction which requires interventions in
three key corridors to reduce air pollution. Two of the corridors are in Stoke-on-Trent:

Bucknall New Road and Victoria Road, and one in Newcastle Under Lyme.

150. Bus emissions on the Bucknall New Road corridor are being reduced through a retrofit

programme, to achieve air quality level compliance.

151. Agreement with First Bus, has identified fifty buses for retrofit, with commitments:
e to have 50% of the bus fleet